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Why Invest in Safety Insurance?
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Leading, scaled regional P&C franchise with strong market position in MA, NH and ME homeowners and 

private passenger and commercial automobile.

Strategy seeks to build shareholder value through growth in book value per share and dividend per share.

History of profitability supported by disciplined underwriting, consistent reserving and tailored reinsurance.

Consistent cash return profile with an emphasis on returning capital through dividends and share 

repurchases.

Investment portfolio objectives prioritize diversification, strong liquidity, high credit quality and income.

Durable Return on Equity underscores management’s long-term “through-cycle” value creation.



About Safety Insurance

Safety Insurance 
Group, Inc.

Safety Insurance 
Company

Safety Indemnity 
Insurance 
Company

Safety Property 
and Casualty 

Insurance 
Company

Safety Northeast 
Insurance 
Company

Safety 
Management 
Corporation

Safety Northeast 
Insurance 

Agency, Inc.

Headquartered in Boston, MA Key Highlights

• Founded in Massachusetts in 1979, became 

publicly traded in 2001

• Leading provider of Property and Casualty 

Insurance in Massachusetts, New Hampshire, 

and Maine

• Began writing insurance in New Hampshire in 

2008 and Maine in 2016

• 52nd largest automobile writer in the U.S.

• #1 Commercial Auto writer in MA

• 3rd largest Homeowners writer in MA

• 4th largest Personal Auto writer in MA
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Business Overview as of December 31, 2025

MA
94%

NH
5%

ME
1%

Geographic Mix Exchange/Ticker NASDAQ: SAFT

Stock price $77.91

Market capitalization $1.14B

Annual dividend per share $3.68

GAAP / Shareholders’ Equity $892M

Equity, excluding net unrealized 
appreciation (depreciation) on fixed 
maturity investments, net of tax

$909M

Total Statutory Surplus $833M

Book value per share $60.98

A.M. Best Rating A (Excellent) on 
6/20/25

$1.28B 
2025 
DWP*
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Executive Summary
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 To achieve our goal of increasing shareholder value, our strategy is to maintain and develop 
strong independent agent relationships by providing our agents and our policyholders with a full 
package of insurance products and information technology services.

 Safety has been profitable in 45 out of 46 years since its inception in 1979. With a disciplined 
approach to underwriting guidelines coupled with conservative and consistent reserving, Safety’s 
combined ratio is typically in line with industry averages. 

 A broad set of specialized products and capabilities provides distinct growth opportunities, with 
emphasis on proactive pricing adjustments and book transfers.

 Building a sustainable organization by focusing on human capital development, enterprise risk 
management and environmental, social, and governance impact.

Strategy

Profitability

Sustainability



STRATEGY
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Creating Shareholder Value
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Drive profitable growth 
across all products

Focus on underwriting 
excellence to improve 

ROE performance

Generate excess capital to 
optimize returns

Ethical culture with a focus 
on human capital and 

community involvement

• Advancement of 
underwriting 
capabilities

• Maximization of 
agency relationships

• Leverage product 
breadth

• Increased data usage

• Balanced risk profile 
and underwriting 
discipline

• Maximization of 
agency relationships

• Continuous 
improvement and 
operating efficiency

• Investments in organic 
and inorganic growth

• Dividends

• Share repurchases

• Ethics at the core of 
the business

• Investing in our people

• Support local 
communities through 
the Safety Insurance 
Charitable Foundation 

Profitable Growth Risk-Adjusted Returns Shareholder Return Value Enhancement

Maximize Value Creation for All Stakeholders



Total Shareholder Value
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Growth in Book Value per Common Share excl. AOCI plus Accumulated Dividends

Book Value per Share, excl AOCI (BVPS) Cumulative Dividend per Share Total Cumulative Shareholder Value

9.3%
BVPS x AOCI + 

Dividend Growth Rate*

*Annualized growth rate from December 31, 2002, to December 31, 2025, including all accumulated cash dividends paid to common shareholders.
BVPS excl. AOCI (Accumulated Other Comprehensive Income) excludes unrealized gains and losses.



Capital Allocation Activity
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Average historical dividend yield is 3.8%
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Historical Dividend Policy

Dividend Per Share (LHS) Dividend Yield (RHS)

Active with share repurchases in times of undervalue
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Share Repurchases

Share Repurchases (LHS) Y/E Closing Share Price (RHS)



Product Diversification 
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86%
80%

69%
60%

55% 55%

7%
11%

10%

14%
15% 15%

6% 7%

17%
22% 25% 25%

1% 2%
4% 5% 5% 5%

2000 2005 2010 2015 2020 2025

Direct Written Premium

Private Passenger Auto (PPA) Commercial Auto Homeowners (HO) Other P&C

Managed Competition: Massachusetts DOI introduces new private passenger 
pricing rules in 2008

Rounded 
Account 
Strategy

• 60.9% of PPA 
with OTA

• 81.2% of HO 
with PPA

OTA = Other Than Automobile
Other P&C = Business Owner, Personal Umbrella, Dwelling Fire and Commercial Umbrella
Homeowners (HO) includes Inland Marine and Watercraft



• Independent agents:  797

• Office locations:  1,063

• Customer service representatives:  10,853

Product Distribution
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Strong Relationships with 
Independent Agents

Provide them with the tools to 
fit the needs of their clients

Portfolio of P&C products at 
competitive prices

Deliver superior service and 
support

Agent advocacy in insurance 
buying equation

87% 89%

39%

69%
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2024 Market Share

Independent Agent Market Share*

Commercial - U.S.

Commercial - MA

Personal - U.S.

Personal - MA

We distribute our products exclusively through independent agents

* 2025 market share information should be available by July 2026 



“Smarter Coverage, Stronger Connections”
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Protecting the assets of the customer

Technology investments

Innovation Lab

Customer engagement initiatives

Service Center



Technology Enhancements
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Technology investments to support the business needs of The Company

Customer and Agent ExperienceFoundation Building

Foster a culture of innovative thinking 
through our Innovation Lab to:

• Develop tools to enhance independent 

agent and customer experience

• Monitor InsurTech landscape

• Perform research and proof of concepts

• Leak and freeze monitoring device program

• Initiate pilot projects

• Generative AI and Large Language Models

Invested >$20 million in recent years 
to upgrade core systems and 
applications within technology stack:

• AVC Agent Portal

• Underwriting platforms

• Smartphone technology

• Cybersecurity

• Claims

• Billing

• General Ledger



• Multiplatform media Sponsorship

• Presenting sponsor of 98.5 The 
Sports Hub Patriots Radio 
Network

• Other Stations: Country 102.5, 
WKLB, WROR 105.7, Hot 96.9

• Beasley digital campaigns  

• Boston Bruins

• In-game, web & mobile ads

• CBS Boston

• Television, Online & Mobile

• GBH

• GBH2 (High School Quiz Show), 
PBS, Masterpiece, NPR, Digital & 
Streaming

Marketing Campaign
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Powerful multi-media marketing campaign targeting desirable demographics

Multi-media sponsorship across all stations



PROFITABILITY
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Attention to Pricing
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Diligent and proactive pricing approach leaves us well positioned against competitors in the market

 Involvement of cross 

functional Executive and 

Senior Leadership team

Market and economic 

conditions

 Pricing models

 Current product offerings

 Feedback from Independent 

Agents

 Competitive intelligence

 Regulatory impact

Focus on Pricing

PPA = Private Passenger Automobile
CA = Commercial Automobile
HO = Homeowners, includes Inland Marine and Watercraft



Achieving Profitable Growth
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Achieving 
Profitable Growth

Strong
Agent 

Relationships

New and 
Enhanced 
Product 

Offerings

Competitive 
yet 

Disciplined 
Pricing

Superior 
Support to 

our 
Customers
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Direct Written Premium & Year over Year Growth

Direct Written Premium Growth (YOY)

4.2%
CAGR*

* Compound Annual Growth Rate



Safety Northeast Insurance Agency (SNIA)
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Generating new revenue and furthering industry insight through SNIA

What SNIA brings to Safety
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Net Income (LHS) SNIA Income (LHS) Commission (RHS)

* Net Income includes amortization, expense allocation and Safety eliminations
* SNIA Income includes commissions and SNIA expenses

Enhancing our own Service Center offerings by leveraging 
SNIA best practices and technology

Gaining competitive intelligence on regional and national 
carriers

Access to talent



Disciplined Underwriting and Lower Expenses
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Loss & LAE Ratio Expense Rato Combined Ratio

 Return to pre-pandemic 
frequency coupled with 
ongoing inflationary 
trends puts upward 
pressure on Loss and 
LAE Ratio 

 Declining expense ratios 
due to distribution model 
and impacts from 
contingent commissions 
and technology 



Historical Reserve Development
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*All Other = Business Owner, Personal Umbrella, Dwelling Fire and Commercial Umbrella
Homeowners (HO) includes Inland Marine and Watercraft

 Favorable developments 
every year

 Average favorable 
development over the past 
10 years is 10% of 
reserves

 Recently driven by 
Homeowners and All 
Other*

 No systemic deficiency 
observed
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2026 Reinsurance Program Highlights
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Disciplined underwriting and reserving backstopped by reinsurance to protect profitability
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15% 
Co-part

85% of 
$250M xs $200M

1 @ 100%

Retention

90% of
$400M xs $450M

1 @ 100%

15% 
Co-part

85% of 
$120M xs $80M

1 @ 100%

$850M

$450M

$200M

$80M

Property CAT XOL

Property CAT Excess of Loss (XOL)

 For 2026, we have increased our initial retention by 

$5M to $80M.  

 We decreased our co-participation from 15% to 10% 

on the third layer and extended the third layer by 

$100M.  

 These decisions are based on our Total Insured Value 

increases during 2025.  

 In total, we increased our coverage to $675M in 2026 

vs. $574M in 2025. Under AIR modeling, our program 

in 2025 protects us in the event of a “140-year storm”.

Property Excess of Loss (XOL)

 For 2026, our attachment point on single homeowner, 

dwelling, BOP and CPP Property losses is $3M.

 The overall coverage providing coverage up to $25M.

Treaty Layer
$5M xs $5M

Retention

Facultative Facility
$15M xs $10M

Treaty Layer
$2M xs $3M

$25M

$10M

$5M

$3M

Property XOL



Safety Investment Portfolio
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Portfolio Diversification

High degree of liquidity

Strong credit quality

Duration aware

Optimize risk adjusted return and capital efficiency

Investment Portfolio Guiding Principles Quarterly and Year to Date Highlights

Dual strategy approach:

Stable income and total return

$1.7B total invested assets, of which 78% are in 
fixed income and cash/short-term securities

3.9-year average duration of the fixed income 
portfolio, with a AA- average credit quality

$62.7 million in net investment income for 2025, a 
company record



Safety Investment Portfolio
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Money 
Markets

4%

Core Fixed 
Income

64%

Non-Core 
Fixed Income

11%

Public 
Equity
10%

Alternatives
10%

Misc. 
1%

Money Markets

Core Fixed Income

Non-Core Fixed Income

Public Equity

Alternatives

Misc.

More liquid

Money Markets (4%)

• High Quality:  Aaa-mf

• U.S. Govt backed

• Manager diversification

• Daily liquidity

Core Fixed Income (64%)

• High Quality:  AA-

• Diversified: Sector / Issuer

• Laddered maturities

• Duration: 4.3 yrs

• Book Yield: 4.1%

Non-Core Fix Inc (11%)

• High Quality:  A

• High Yield and CLOs

• Short Duration: 1.5 yrs

• Book Yield: 5.6%

Public Equity (10%)

• Common stock & BDCs

• Daily Liquidity

• Equity Volatility

• Dividend Yield: 4.8%

Alternatives (10%)

• Private Equity & Credit

• Illiquid 

• Less Price Volatility

• Less Predictable Income

Less liquid

As of December 31, 2025



Safety Investment Portfolio
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Composition of Net Investment Income

Fixed Maturities Equity Securities EEOIA

Other Assets Investment Expenses Total Investment Income

Total Investable Assets (RHS)

EEOIA = Equity in Earnings of Other Invested Assets

Net investment income 
driven by…

 Higher assets under 
management

 Reinvestment rates that 
exceed yields on maturing 
assets

 Increases in equity in 
earnings of other invested 
assets

Net 
effective 
yield

3.0% 3.2% 4.0% 3.9% 4.0%2.9%3.4%3.3%3.1%3.1%3.3%



Return on Average Equity
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Return on Average Equity (ROAE)

ROAE Net Income Total Equity

• Safety has generated 
an average Return on 
Equity of 10.9% over 
the past 23 years.

• Safety has generated 
positive return on 
equity in 22 of the past 
23 years.



SUSTAINABILITY
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Our People Are Our Greatest Asset

27

One of Safety’s many corporate values is to 

help our people share in the company’s 

success, which they make possible; and to 

help them gain a sense of satisfaction and 

accomplishment from their work.

568 
employees

Competitive 
pay and 
benefits

~17% has 25+ 
years

Consultants 
for best 

practices

Corporate 
citizenship

Learning and 
development



Safety’s Experienced and Diverse Board
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Board Member Selected Experience

George Murphy
CEO, Safety Insurance

Safety Insurance

Thalia Meehan
Lead Independent 
Director

Putnam Investments

Mary Moran
Boston Sand & Gravel; MCM 

Financial Consulting

John Farina PwC

Deborah Gray
Acquia; Charles River 

Laboratories

Dennis Langwell Liberty Mutual Insurance

Charles Brophy HUB International

Experienced Board Focused on Delivering Sustainable, Long-Term 

Stakeholder Value Through Strong Governance

7 years 
Average 
Tenure

Lead 
Independent 

Director

14% 
Racial & 
Ethnic 

Diversity
43% 

Female

Board 
refreshment 

is an 
ongoing 

focus

 P&C Insurance

 Financial Services

 Finance / Accounting / Tax

 Investments / Capital Markets

 Legal / Regulatory

 Technology

 Senior Management and Talent Development

 Information Security

 Risk Management

 ESG

 Operations

 Marketing and Distribution

 Governance

Collective Expertise



Community Involvement is a Core Value at Safety 
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Safety Insurance Charitable Foundation

• Established in 2005 to support nonprofit organizations aligned with 
Safety’s values

• Provides financial support across a wide range of causes, including: 

o Community service

o Education & job training

o Homelessness & food insecurity

o Youth programs

o Healthcare, medical research & disaster relief

Employee Engagement & Giving

• Employee Gift Matching Program doubles employee donations, 
reinforcing Safety’s culture of shared responsibility and volunteerism

Focused on Local Impact

• The Foundation primarily supports organizations within Massachusetts, 
emphasizing community-based partnerships and regional impact

Environmental, Social and Governance Report (safetyinsurance.com)

https://www.safetyinsurance.com/about/esg_reports.html


Forward-Looking Statements
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Certain statements in this document and comments made by management may be “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995.

Forward-looking statements might include one or more of the following, among others:

Projections of revenues, income, earnings per share, capital expenditures, dividends, capital structure or other financial items;
Descriptions of plans or objectives of management for future operations, products or services;
Forecasts of future economic performance, liquidity, need for funding and income;
Legal and regulatory commentary;
Descriptions of assumptions underlying or relating to any of the foregoing; and
Future performance of credit markets.

Forward-looking statements can be identified by the fact that they do not relate strictly to historical or current facts.  They often include words such as “believe,” “expect,” “anticipate,” “intend,” “plan,” 
“estimate,” “aim,” “projects,” or words of similar meaning and expressions that indicate future events and trends, or future or conditional verbs such as “will,” “would,” “should,” “could,” or “may.”  All 
statements that address expectations or projections about the future, including statements about the Company’s strategy for growth, product development, market position, expenditures and 
financial results, are forward-looking statements.

Forward-looking statements are not guarantees of future performance.  By their nature, forward-looking statements are subject to risks and uncertainties.  There are several factors, many of which 
are beyond our control, that could cause actual future conditions, events, results or trends to differ significantly and/or materially from historical results or those projected in the forward-looking 
statements.  These factors include but are not limited to:

The competitive nature of our industry and the possible adverse effects of such competition;  
Conditions for business operations and restrictive regulations in Massachusetts;
The possibility of losses due to claims resulting from severe weather;
The impact of inflation and supply chain delays on loss severity;
The possibility that the Commissioner may approve future rule changes that change the operation of the residual market;
The possibility that existing insurance-related laws and regulations will become further restrictive in the future;
Our possible need for and availability of additional financing, and our dependence on strategic relationships, among others; 
Other risks and factors identified from time to time in our reports filed with the SEC.  Refer to Part I, Item 1A — Risk Factors.

Some other factors, such as market, operational, liquidity, interest rate, equity and other risks, are described elsewhere in this Annual Report on Form 10-K. Factors relating to the regulation and 
supervision of our Company are also described or incorporated in this report.  There are other factors besides those described or incorporated in this report that could cause actual conditions, 
events or results to differ from those in the forward-looking statements.

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date on which they are made.  We do not undertake any obligation to update 
publicly or revise any forward-looking statements to reflect circumstances or events that occur after the date the forward-looking statements are made.
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THANK YOU!

Questions?

InvestorRelations@SafetyInsurance.com
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